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I created 

Flapjack



I abandoned 

Flapjack



I CREATED A

MONSTER





What 

happened?



Just me



Small 

contributions



Poorly maintained



Other projects









Flapjack:

R.I.P. 2010





Zombification



used in 

production



fully 

Open Source



sponsored 

development



1-3 full time 

engineers





Talk is cheap!



Show me!





New focus



event 

processing



filters



delays



oobetet



emergent 

behaviour





no check 

execution



solved problem



Nagios &

Sensu





Redis backed



Benchmarked



Tested





Why would I 

use Flapjack?



Flapjack as 

platform



“Give me an API 

or give me death”



Contacts



Scheduling 

maintenance



Entity history

(SLA reports)



Plentiful

notification



uni + bidirectional

gateways



Unidirectional:

Email

SMS



Bidirectional:

XMPP

PagerDuty



PagerDuty ACKs 

pass through



Multitenant 
from the ground up



“Give me an API 

or give me death”



flapjack-diner



client library 

to consume API



“pushing 

complexity to 

the edges”



authorization

is complexity



works great

standalone



but 

service provider++



Excellent 

documentation



flpjck/flapjack

https://github.com/flpjck/flapjack/wiki
https://github.com/flpjck/flapjack/wiki


https://github.com/flpjck/flapjack/wiki

https://github.com/flpjck/flapjack/wiki
https://github.com/flpjck/flapjack/wiki


Using



Developing



Data 

Structures



Importing data



Debugging



We care about 

documentation!



Bad documentation?

BUG



Flapjack as platform

Plentiful notification

Multitenant from the ground up

Excellent documentation





Where is 

Flapjack headed?



Two features



alerting & 

notification 

rules



dampening 

(rollup)





New focus



event 

processing



Redis backed



Flapjack as platform

Plentiful notification

Multitenant from the ground up

Excellent documentation



Thank you!

Questions?



Questions?

Tweet @auxesis if you liked the talk!


